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Are we REALLY Sharing 

In Success? 

UNITE doesn’t yet have access to the Fujitsu Services Limited accounts 
for 2013-14, but the figures for the last couple of years tell a clear story. 

The “emoluments” (money) for our directors went up 19% last year, 
while the highest paid director saw his increase a whopping 38%.  
How did your rise compare? 

Fujitsu reflects a wider problem in society.  While the vast majority have 
faced a squeeze on our incomes and living standards, the Sunday 
Times “Rich List” shows that the wealth of the top 1000 people in Britain 
rose 15% in the last year to almost £520,000,000,000.  These figures 
only include publicly identifiable wealth such as property, so 
underestimate the true figure. 
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Bonus Lottery 

The majority of staff are on “Sharing In Success”, 
which is paying out just 2.8%. 

The SiS payout isn’t based on the success of the 
company.  It’s based on the success of the company 
relative to its targets.  This means staff can get 
lower payouts in years when the company makes 
more money. 

This year we made the company a profit of 
around £10K per employee.  Low paid staff on 
“Sharing in Success” will get less than £500 before 
tax. 

There were years with lower profits where the 
company paid out 5% or more. 

A large minority of staff are on the General Incentive 
Plan (GIP).  Non-SiS schemes generally cover 
better paid staff and typically have “on-target” 
payouts of between 10% and 50% of salary, with 
higher or lower pay-outs depending on various 
metrics. 

The company had removed UK&I performance from 
the incentive targets, leaving your unit’s 
performance as the main factor. 

Many teams include people working together from 
different parts of the company for the same 
customers.  This year the performance against 
targets of units and Service Lines varied widely, 
meaning that individuals working together got vastly 
differing bonuses due to factors outside their control. 

As if this lottery wasn’t bad enough, Fujitsu is now 
breaking the bonus scheme rules by altering some 
targets after the end of the year. 

How are people supposed to work towards targets if 
they have no confidence they are attainable and 
that the goal-posts won’t move? 

 

How is it motivating if bonuses are arbitrary or 
change on management whim and don’t reflect 
levels of effort and commitment? 

No wonder employees see decent basic pay as 
more important than unfair and unreliable 
bonuses. 

Restructuring 

134 employees who had remained in 
Fujitsu (FTS) Limited – what was 
originally Fujitsu Siemens Computers – 
recently transferred into Fujitsu 
Services Limited, the main employer in 
the UK. 

Fujitsu Services Limited also bought 
Fujitsu Telecommunications Europe 
Limited (FTEL) off its holding company.  
Over 500 FTEL staff are expected to 
TUPE transfer into Fujitsu Services 
Limited on 1 July, leaving behind over 
1100 of the people working on the 
Virgin Media contract.  Most of those 
who do transfer are likely to be in the 
new Network & Telecoms (N&T) 
Service Line. 

Having created Managed Infrastructure 
Services (MIS) on 1 April, the 
reorganisation is now rippling down 
through the structure as managers are 
appointed and put new structures in 
place. 

The biggest changes seem likely to be 
in N&T, which could face a tough year 
with significant restructuring ahead. 

 



 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 

Pay 2014 

Fujitsu has announced its “standard” pay 
review plans.  The headline “pot” of 2.5% is 
in line with current UK median pay 
settlements, which is better than we’ve done 
in recent years.  However, the company 
intends to take money out of that pot for 
promotions, which both prevents proper 
increases on promotion and reduces the 
value of the pot. 

The decision to apply last year’s Living 
Wage is welcome.  But this positive step is 
tarnished by half measures.  Fujitsu wouldn’t 
qualify as a Living Wage employer because 
it won’t give rises after the Living Wage 
increases in November and it excludes 
workers (e.g. FSESL, cleaners, catering, 
security) employed through other 
companies.  

The Fujitsu Voice poll showed that more 
than two thirds wanted a “cost of living” 
element to the pay review. 

Fujitsu claims to be offering 1.7% or £300 
Cost of Living for those paid below £22,500 
(about 20% of the workforce).  This is a real 
success, but even for the lowest paid it 
includes a performance criterion.  For the 
rest of us – no Cost of Living rise at all 
unless we have union recognition. 

Only 35% of staff wanted a “management 
discretion” element at all, yet 80% will get 
nothing else.  Vague guidelines mean 
anything goes. 

Fujitsu will keep eroding our living 
standards year after year as long as we 
let them.  Only by joining together to 
have a strong voice through a union can 
we turn the tide. 

Mushroom 

Management 

Not so long ago, Fujitsu’s pay scales were 
completely secret.  Union members fought a 
series of battles to change this, including taking 
individual and collective legal action. 

Union campaigning meant every employee 
could have access to their own role’s pay 
scale, while UNITE members get much wider 
information about Fujitsu pay and benefits. 

Where UNITE has union recognition and 
collective bargaining, the union is able to check 
whether the company has implemented the pay 
review as promised. 

In 2013 the company made mistakes in 
calculating the pay comparators for several 
TSS, TSM and CSE roles.  It was thanks to 
UNITE that these errors were found and 
corrected.  Over 80 Manchester staff recently 
received additional pay rises, backdated to 1st 
August 2013.  Fujitsu claims that nobody 
elsewhere was disadvantaged or advantaged  
by the errors.  This could only be the case if 
managers ignored the comparators in 
determining pay rises. 

Without union recognition and collective 
bargaining it’s impossible for staff to check the 
implementation of pay reviews and get unfair 
outcomes corrected. 

This year Fujitsu hasn’t provided information to 
UNITE required for the Manchester pay 
negotiations, despite having lodged an 
agreement to do so with the CAC “court” in 
2011.  Members have instructed the union to 
take a legal claim to ensure the clock isn’t 
turned back. 

Without open and transparent pay systems, 
every kind of injustice and discrimination can 
thrive.  Responsible Businesses don’t hide in 
the shadows – they have nothing to hide. 

www.unitetheunion.org/introduce 



UK MEMBERSHIP FORM FOR UNITE @ FUJITSU 

PLEASE RETURN TO “Unite the Union, MAN34” by internal mail, or “Unite the Union, 

Fujitsu, Central Park, Northampton Road, Manchester, M40 5BP” externally. 

About You 
 

Surname   Male  Female  
 

Forename   Mr  Mrs  

Date of Birth  /  /   Ms  Miss 

House No./Name   Dr  Rev 

Address 

 

    Postcode    

 

Home Tel.  Mobile:  

 

Email  
 

About Your Job 

Company/Employer Name  

 

Work Address  

 

Postcode        Work Tel.  

Personal Number: U K    Fujitsu Site Code:  

Membership Type Required 
 

Membership Type PLEASE TICK Monthly Contributions (Sept 2013) 

Core Full-time  £12.61      

Core Part-time  £6.33 

Core & Ancillary Full time  £13.26 

Core & Ancillary Part Time  £6.63 

Under 18 years of age  £2.17 

Apprentice year 1  £2.51 

Apprentice year 2  £5.03 

Apprentice year 3  £7.58 

Apprentice year 4  £10.10 

 

Part time means 10-21 paid hours per week.  Driver Care costs an extra £4.12 per month, and an extra form must be completed. 
See http://www.ourunion.org.uk/join.htm for more information. 

   

Equal Opportunities 

Unite the Union is committed to the promotion of equal opportunities for all and it is the Union’s aim 
to provide services and support to members that is free of discrimination on the basis of race, 
gender, religion, sexual orientation or disability. What ethnic group do you belong to? 

 Mixed White & Black Caribbean  Asian or Asian British Pakistani  Black or Black British African 

 White British Mixed White & Black African   Asian or Asian British Bangladeshi  Black or Black British Other 

 White Irish  Mixed Other  Asian or Asian British Other  Chinese 

 White Other  Asian or Asian British Indian  Black or Black British Caribbean  Mixed White & Asian 

 Other/please Specify_________________________________________________________________ 

Please tick if you regard yourself as disabled ?  

Please tick if you regard yourself as Lesbian, Gay, Bisexual or Transgender ?  

For office use only (Membership Number)  

 

 

 

Direct Debit Details: Instruction to your Bank or Building Society to pay by Direct Debit 

 

 

  Originators ID Number 9 7 1 4 6 7 

 

Name of bank/building Society 

 

 
 

Town of the Bank 

 

 
 

Sort Code -- 

  On the selected day of the month: 

Account Number  7
th

  14
th

  21
st
   28

th
 

   

Name (s) of Account Holders    

 

Instruction to your Bank or Building Society 

Please pay Unite the Union Direct Debit monthly from the account detailed in this instruction subject to the safeguards assured by the Direct 
Debit Guarantee.  I understand that this instruction may remain with Unite the Union and, if so, details will be passed electronically to my 
Bank Building Society. 
 

Data Protection Notice 

By joining Unite the Union you are providing information which may be used for administrative purposes, the holding of elections and other 
statutory requirements. 

If you tick the box on page 3 you consent to Unite the Union passing on your information for the promotion of membership services (e.g. 
Insurance). We may disclose your information to our service providers and agents for these purposes.  However if we do disclose your 
information, we will put a contract in place to ensure it is protected. 

We or they may contact you by post, telephone, (but not if you or the subscriber to a telephone line has registered with the Telephone 
Preferences Service), e-mail, SMS Text or such other means as we may agree with you from time to time, to let you know about any goods, 
services or promotions that may be of interest to you.  We may keep your information for a reasonable period to contact you about our 
services. 

You have the right to ask for a copy of your information (for which we charge a small fee) and to correct any inaccuracies.  To make sure we 
follow your instructions correctly and to improve our service to you through training our staff, we may monitor or record communications. 

 

Please read the Data Protection notice 

 

You have the right at any time to stop us using your details for third party marketing purposes.  If you do not wish us to communicate 
with you or share your contact data for these purposes, please tick this box.  Please note that this will preclude you from receiving our 
special offers or promotions. 

  

I agree to abide by union’s rules.  I authorise the payment above. 

Signature (s) Date  /  /  

 

Recruited by (name):  

Recruitment Code Branch Code Workplace Code Job Code 
 

    

 

Direct Debit Guarantee 

This Guarantee is offered by all Banks and Building Societies that take part in the Direct Debit Scheme.  The 
efficiency and Security of the Scheme is monitored and protected by your own Bank or Building Society.  If the 
amounts to be paid or the payment dates change, Unite the Union will notify you 10 working days in advance of 
your account being debited or as otherwise agreed.  If an error is made by Unite the Union or your Bank or Building 
Society, you are guaranteed a full and immediate refund from your branch of the amount paid.  You can cancel a 
Direct Debit at any time by writing to your Bank or Building Society.  Please also send a copy of your letter to us.  
Alternatively you can call our Member Services Team on: 0800 587 1222. 

 

 

e 

http://www.ourunion.org.uk/join.htm

